
Fleming County Schools Comprehensive District Improvement Plan (CDIP) 

Rationale 
District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing 
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes 
student growth and achievement.  

Operational Definitions 
Goal: Long-term three to five year targets based on the six (6) required district goals: proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness. Long-
term targets should be informed by The Needs Assessment for Districts. 

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.  

Strategy: An approach to systematically address the process, practice, or condition that the district will focus its efforts upon in order to reach its goals or objectives. There can be multiple strategies for each 
objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.  

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization’s workforce and relate to its core competencies. These are the 
factors that determine an organization’s success and help it prioritize areas for growth.  

 KCWP 1: Design and Deploy Standards 
 KCWP 2: Design and Deliver Instruction 
 KCWP 3: Design and Deliver Assessment Literacy 

 KCWP 4: Review, Analyze and Apply Data 
 KCWP 5: Design, Align and Deliver Support 
 KCWP 6: Establishing Learning Culture and Environment 

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative, but are observable in some way.  

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Should include timelines and responsible individuals.  

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.  

Requirements for Building an Improvement Plan 
 There are six (6) required district goals: proficiency, separate academic indicator, achievement gap, graduation rate, growth, and transition readiness. 

 The required school goals include the following: 

o For elementary/middle school, these include: proficiency, separate academic indicator, achievement gap, and, growth. 

o For high school, these include: proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf


Explanations/Directions 
 

Goal: Include long-term three to five year targets based on the six (6) required district level goals. Long-term targets should be informed by The 
Needs Assessment for Districts. 

Objective Strategy Activities 
Measure of 

Success 
Progress Monitoring Funding 

Include short-term 
targets to be attained 
by the end of the 
current academic 
year. There can be 
multiple objectives 
for each goal.  

 

An approach to 
systematically address 
the process, practice, 
or condition that the 
district will focus its 
efforts upon in order 
to reach its goals or 
objectives. There can 
be multiple strategies 
for each objective.  
The strategy can be 
based upon 
Kentucky’s six (6) Key 
Core Work Processes 
listed above or 
another established 
improvement 
approach (i.e. Six 
Sigma, Shipley, 
Baldridge, etc.). 

Include actionable steps 
used to deploy the chosen 
strategy. There can be 
multiple activities for each 
strategy. 

List the criteria 
that shows the 
impact of the 
work. 
The measures may 
be quantitative or 
qualitative, but 
are observable in 
some way. 

Discuss the process used to 
assess the implementation 
of the plan, the rate of 
improvement, and the 
effectiveness of the plan. 
Should include timelines and 
responsible individuals. 
Progress monitoring ensures 
that plans are being revisited 
and an opportunity to 
determine whether the plan 
is working. 

List the funding 
source(s) used 
to support (or 
needed to 
support) the 
improvement 
initiative.  
 

 
  



1/2: Proficiency Goal / Separate Academic Indicator (*Combined) 
 

Goal 1:  
Implement structures that support and promote the academic success of ALL Fleming County students. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Objective 1 
Develop and implement 
personalized learning 
experiences to support 
student proficiency in all 
subjects. 

Provide programs/ 
opportunities for 
personalized learning for 
all students. 
 
KCWP 2:  Design and 
Deliver Instruction 

Implement and monitor 
Achieve3000 Literacy, 
Achieve3000 Math, SmartyAnts, 
and ActivelyLearn. 

Students make 
reasonable progress 
on informal 
classroom 
assessments 
(standards-based) 
and/or on MAP 
assessments. School 
and/or admin 
monitor program 
usage and student 
performance 
regularly.  School/ 
Grade/Content PLCs 
and district level 
analysis of student 
data. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 

Title I Funds 
$100,000.00 

Implement and monitor 
SchoolsPLP (in-person and 
virtual learners). 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 

General Fund & 
CARES Funding 
$140,000.00 

Provide differentiated learning 
experiences in all classrooms. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 
Tiffany Lane 

N/A 

Make instructional decisions 
based on relevant data. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
 Brian Creasman 
Tiffany Lane 

Title I 
$30,000.00 

Continue full implementation of 
FC Schools Bridge Performance 
Indicators, integrated 
throughout the curriculum. 

Student performance 
– criteria for success 
rubrics; Monitor 
student progress and 
scoring through 
TOTE. Random ghost 
scoring to ensure 
fidelity. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 

N/A 
 
TOTE is free 
through DDLOTIS 

Target second grade reading 
and mathematics instruction to 
close learning gaps. 

Significantly reduce 
the number of 2nd 
grade students 
scoring below 
average in math and 
reading on MAP 
assessment. 

Monitor classroom data, 
intervention data from targeted 
programs and probes. 

Michelle Hunt 
Principals 

N/A 



Goal 1:  
Implement structures that support and promote the academic success of ALL Fleming County students. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Objective 2 
Begin implementation of 
Project-Based Learning 

Provide high quality 
professional learning for 
teachers. 
 
KCWP 2:  Design and 
Deliver Instruction 

Provide professional 
development workshop for 
Cohort 1 (July 2020) 

Teachers implement 
project-based 
learning units 
developed in PD and 
open classrooms to 
observers; classroom 
observations; student 
and teacher 
feedback. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Tiffany Lane 

Title II A 
$8000.00 

Provide professional 
development workshop for 
Cohort 2 (June/July 2021) 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Tiffany Lane 

Title II A 
$8000.00 

  



3: Growth 
 

Goal 3:  
Implement structures that support and promote the academic success of ALL Fleming County students. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Objective 1 
Implement systems for 
collecting/analyzing student 
data and resources to 
support student growth. 

Identify (or develop) and 
implement systems and 
resources to support 
student growth. 
 
KCWP 4:  Review, Analyze, 
and Apply Data 
 
KCWP 5:  Design, Align, 
and Deliver Support 

All students in all classrooms 
engage in goal setting. 

Documentation of 
student goal setting 
and ownership of 
performance. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 

N/A 

Create and implement an 
action plan based on the rigor 
audit conducted in 2019-20 
(just before the closure due to 
Covid-19). 

Implementation of 
action plan with 
satisfactory data to 
support initiatives. 

Monthly review of 30-60-90 
document 

Lesia Eldridge 
Whitney Wilson 

N/A 

 
  



4: Achievement Gap 
 

Goal 4: 
Implement high quality interventions and supports to promote achievement gap closure and mitigate learning gaps caused by the Covid-19 pandemic. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Objective 1 
Implement and track high-
quality, research-based 
interventions/programs 
across all schools. 

Identify and implement 
quality interventions and 
student supports to 
promote gap reduction. 
 
KCWP 4:  Review, Analyze, 
and Apply Data 
 
KCWP 5:  Design, Align, 
and Deliver Support 

Student data monitoring Intervention and 
MAP data show gaps 
reducing 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 

N/A 

Student services review and 
monitoring 

Student services 
provided support 
student achievement 
and gap reduction. 
Data sources:  
Intervention data, 
MAP assessment, 
benchmark, referral 
data. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Tiffany Lane 

N/A 

Ensure implementation of 
high yield instructional 
strategies across district 
classrooms. 
 
KCWP 2:  Design and 
Deliver Instruction 
 

On-going professional learning 
sessions, focused on 
instructional strategies. 

Use of eleot data to 
confirm effective 
strategies used in 
classrooms. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Tiffany Lane 

 

District-wide eleot 
observations 

Documentation of 
district-wide eleot 
observation data. 

Monthly review of 30-60-90 
document 

Lesia Eldridge  

 
  



5: Transition Readiness 
 

Goal 5: 
Implement systems and resources to support student growth and transition readiness. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Objective 1 
Implement systems for 
collecting/analyzing student 
data to support transition 
readiness. 

Monitor student 
transcripts for 
opportunities to increase 
transition readiness. 
 
KCWP 4:  Review, Analyze, 
and Apply Data 
 

Regular CTE transcript reviews 
and updates to Infinite Campus 
and TEDS 

Data in Infinite 
Campus and TEDS 
are correct and 
clean, providing 
accurate 
accountability for our 
programs. 

Monthly review of 30-60-90 
document 

Lesia Eldridge N/A 

Fleming County High 
School and the district will 
collaborate to ensure 
student transition 
readiness. 
 
KCWP 4:  Review, Analyze, 
and Apply Data 
 
KCWP 6:  Establishing 
Learning Culture and 
Environment 

Bi-monthly CTE administration 
meetings to collaborate on 
problems of practice. 

Collaborative 
decision-making and 
efficient 
administration of the 
program. 

Monthly review of 30-60-90 
document 

Lesia Eldridge N/A 

Weekly CTE PLC to analyze 
student data and ensure proper 
administration of programs. 

Collaborative 
decision-making, 
effective 2-way 
communication and 
effective 
administration of the 
program. 

Monthly review of 30-60-90 
document 

Lori Staggs 
Lesia Eldridge 

N/A 

 
  



6: Graduation Rate  
 

Goal 6: 
Increase graduation rate (4- and 5-year cohort average) from 97.9% in 2020 to above 98% in 2021 and beyond. 

Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Objective 1 
Implement structures to 
support and promote 
academic success for all 
Fleming County students. 

Expand the Fleming 
County Performance 
Academy (virtual option) 
for students who need an 
alternative to in-person 
learning. 
 
KCWP 6:  Establishing 
Learning Culture and 
Environment 
 
KCWP 5:  Design, Align, 
and Deliver Support 
 
KCWP 4:  Review, Analyze, 
and Apply Data 
 

Identify teachers at each grade 
level who are best suited to 
facilitating online learning. 

Teachers have a full 
time assignment in 
the FCPA program 
and are evaluated 
based on this 
assignment. 

Monthly review of 30-60-90 
document 

Michelle Hunt N/A 

Provide virtual and in-person 
tutoring opportunities for virtual 
students. 

Students and their 
parents have access 
to tutoring services 
or a contact to 
answer questions. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Ashley Fritz 
Natalie Leet 

Title I 

Develop and implement a FCPA 
PLC protocol and meeting 
schedule. 

FCPA PLC protocol is 
implemented 
effectively and is 
producing desired 
outcomes. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Ashley Fritz 
Natalie Leet 

N/A 

Provide engagement activities 
for virtual students and their 
families. 

FCPA students and 
their families are 
engaged in the 
program and choose 
to remain in the 
program. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Ashley Fritz 
Natalie Leet 

GF and Title I 

Objective 2 
Ensure that students 
graduate with the skills to 
be successful in 
college/career and life. 

Provide programs/ 
opportunities for 
personalized learning for 
all students. 
 
KCWP 2:  Design and 
Deliver Instruction 

Continue full implementation of 
FC Schools Bridge Performance 
Indicators, integrated 
throughout the curriculum. 

Student performance 
– criteria for success 
rubrics   Capstone at 
grades 6, 8, and 12.  
Student progress is 
monitored and 
scoring through 
TOTE.  Random ghost 
scoring to es=nsure 
fidelity. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 

N/A 
 
TOTE is free 
through DDLOTIS 



Goal 6: 
Increase graduation rate (4- and 5-year cohort average) from 97.9% in 2020 to above 98% in 2021 and beyond. 

Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Provide support for 
students to ensure 
successful graduation. 
 
KCWP 4:  Review, Analyze, 
and Apply Data 
 
KCWP 5:  Design, Align, 
and Deliver Support 
 
 

Monitor Graduation Cohort and 
student services in support of 
successful graduation (academic 
and career counseling).. 

Transcript reviews 
(grad requirements 
and CTE pathways); 
Effective use of ILP 
 

Monthly review of 30-60-90 
document 

Lesia Eldridge N/A 

 
  



7: Other (Optional)  --- Equity 
 

Goal 7: 
Establish a clear focus on providing an equitable learning environment for all FCS students. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

Objective 1 
Establish a clear focus on 
providing an equitable 
learning environment for all 
students. 

Establish and 
communicate a clear focus 
on ensuring equitable 
opportunities for all 
students across the 
district. 
 
KCWP 6:  Establishing 
Learning Culture and 
Environment 
 

Provide anti-bullying training. 
Timeline – 2021-2022 school 
year due to pandemic. 

Completed training 
by all staff and 
students. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Cameron 
Jackson 
Lesia Eldridge 

Grant Funding 
$10,000.00 (3 
years) 

Provide micro-aggression 
training for staff in Spring 2021 
and a follow-up culturally 
responsive training for staff. 

Completed training 
for all staff. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Cameron 
Jackson 
Lesia Eldridge 

Title 1 or Grant 
Funding? 

Integrate culturally responsive 
teaching into the teacher on-
boarding process. 

Revised on-boarding 
framework/plan for 
implementation 
2021-22 

Monthly review of 30-60-90 
document 

Lesia Eldridge 
Cameron 
Jackson 

N/A 

Provide opportunities for 
all students to be a part of 
the school community and 
culture in a positive way. 
 
KCWP 6:  Establishing 
Learning Culture and 
Environment 
 

Establish a school climate and 
culture committee at each 
achool and district. 

All schools have 
active committees. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Brian Creasman 

N/A 

Develop and implement a 
tracking system for non-
academic data 

Successful tracking 
of data to be 
reviewed monthly in 
senior leadership 
team meeting. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 

N/A 

Ensure hiring practices 
provide equitable 
opportunity for all 
applicants. 
 
KCWP 6:  Establishing 
Learning Culture and 
Environment 
 

Create a marketing strategy to 
attract a diverse pool of 
applicants. 

Draft marketing 
strategy for 2021-22 

Monthly review of 30-60-90 
document 

Cameron 
Jackson 
Lesia Eldridge 

? 

Establish opportunities to 
recruit, hire, and retain minority 
applicants. 

Recruitment plan to 
be a part of the 
marketing strategy 
for 2021-22. 

Monthly review of 30-60-90 
document 

Cameron 
Jackson 
Lesia Eldridge 

? 

Ensure that appropriate 
accommodations are 

Monitor accommodations for 
diverse learners through 

Successful 
monitoring process, 

Monthly review of 30-60-90 
document 

Tiffany Lane N/A 



Goal 7: 
Establish a clear focus on providing an equitable learning environment for all FCS students. 

 Objective  Strategy Activities  Measure of Success Progress Monitoring  Responsible Funding 

provided to meet the 
unique needs of diverse 
learners. 
 
KCWP 5:  Design, Align, 
and Deliver Support 

classroom observations, 
SchoolsPLP platform, and 
teacher paperwork. 

feedback and 
support provided to 
those who need 
assistance. 

Objective 2 
Ensure the implementation 
of a high quality, equitable 
learning continuity plan 
across the district. 

Establish and 
communicate clear 
expectations for learning 
continuity during periods 
of non-traditional 
instruction (NTI days). 
 
KCWP 2:  Design and 
Deliver Instruction 
 
KCWP 4:  Review, Analyze, 
and Apply Data 
 
KCWP 5:  Design, Align, 
and Deliver Support 
 
KCWP 6:  Establishing 
Learning Culture and 
Environment 
 

Develop a plan that includes 
clear expectations for 
administration, teachers, staff, 
students and families. 

Updated/revised 
learning 
continuation plan. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 
Tiffany Lane 

N/A 

Create lines of communication 
that can be used quickly and 
efficiently when moving to and 
from NTI. 

Updated/revised 
communication plan 
and protocol. 

Monthly review of 30-60-90 
document 

Michelle Hunt 
Lesia Eldridge 
Brian Creasman 
Tiffany Lane 
Cameron 
Jackson 

N/A 

Develop a system for tracking 
and documenting student 
participation during NTI. 

Use of SchoolsPLP as 
tracking system. 

Monthly review of 30-60-90 
document 

Michelle Hunt N/A 

 
  



 

 

Special Considerations for Districts with Targeted Support and Improvement (TSI) Schools 
 
Districts with a school identified for Targeted Support and Improvement (TSI) must monitor and provide support to the school to ensure the successful implementation of the school 
improvement plan (703 KAR 5:280(11)). The local board of education must review and approve the revised school improvement plan for TSI schools (KRS 160.346(4)(a)) . 
 

Monitoring and Support  

Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI. Include in your response information regarding the process 
for local board review and approval. 
Response: 
 
 
N/A 
 
 
 
 
 
 
 

 


